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AnjaHa Ayporunh



REPORT TO THE NATIONS
ON OCCUPATIONAL FRAUD AND ABUSE

e ObjaB/byje ra Yppyxewe npodecnmoHanHnx opesnyapa
(Association of Certified Fraud Examiners- ACFE)

* [1pBun n3sjelwitaj objaB/weH 1996. roanHe

e N3BjewTaj U3 2018. rognHe cagpn aHanmsy 2.690 cnyyajesa
npesapa Koje Ccy MUCTparkuBaHe oA jaHyapa 2016. roamHe Ao
okTobpa 2017. roamHe y 125 3emasba cBujeTa U 23 rNaBHE
MHAYCTPUjCKe KaTeropuje.



[eorpadcka
NoumpaHocT
opraHu3almja
Koje cy bune BE$108000 [BH$90000 | [R$236000

XPTBE npeBape
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Latin America Middle East

Western Europe n:.:s;s:ﬂu iy and the Caribbean  casesnosyg and Morth Africa [CASES: 10 [5%)
[6aY $200,000 e $193,000 [55¢' $200,000

*Bpoj crny4ajeBa y CBaKoj peruju ocrivkasa
aemorpadumjy ynaHctesa ACFE-a, 063npom
[a je TO N3BOp nogartaka 3a UCTpaXuBahe.
[NocrbeanyHo, HaBegeHu nogauun He

nokasyjy HeM30oCTaBHO [a ce npesape :
Mak-€ UK BULLE OellaBajy Y HEKOM Eastern Europe and

Southern Asia CATES: 06 {5 i ; Canada
nocebHOM DErVOHY. SOt CASES: 06 {53 Woestern/Central Asia  cesesas CASES 22 ¥

Loss: $100,000 [55E $150,000 [5:s $200,000




[lpema npoujeHama opraHu3aLmja Ha OCHOBY UCKYCTBAa, NpeBapa KowTa opraHusaumnjy
y npocjeka 5% npuxoga cBake roamHe. Kaga 6u oBaj mpoueHaT NpPUMjEHUAN HA
npoujereHn BpyTo CBjeTCKM NPOMN3BOA Y 2017. FOAMHU 04, 79.6 buavjapam amepunukmx
A,0/1apa, NPOjeKTOBaHM NoTeHumMjanHu rnobanHu rybutak 36or npeesapa 6u M3HoCKo

CKopo 4 bunnjapgae.

YkynaH rybutak 36or npeBapa y 2.690 cC/yyajeBa MCTpaxmBaHuMX 3a noTpebe
“3BjewTaja je 7.1 MWAMjApAy amMepuukmx gonapa (oBaj rybuTtak ce OA4HOCKM Ha
AVpPeKTaH rybuTak opraHusaumje n He yk/byyyje MHAMPEKTHE TPOLUIKOBE, Kao LWTO Cy
rybutak penyrtaumje nam rybmutak ogHoca ca CTejKXONAEpPUMa, Tako Aa Cy CTBApPHWU

YKYMHU rybuum y oBUM cayyajeBMMma MHOro Behn).



Anctpubyuyuja ryburaka y gonapmma

Less than $200,000

$200,000-$399,999

MegmnjaHa rybuTaka je
S 130.000$% 3a MOCMATpPaHe

c/lyYajeBe.
$600,000-$799,999

$800,000-$999,999

*360r npucycTea HEKONMKO BEOMA BENUKNX
npesapa y nogaumma, aputMETUYKUN NMPocjek
He ocnunkaBa pearHo rybutak og TUnnuyHe
npesape. [NocreeanyHo, Kao Mjepa npocjeka
KOpUCTN ce MeaujaHa.

$1 million or more




Cuctem Knacudukaumje npesapa u
310ynoTpeba

Asset . Financial
i misappropriation Corruption statement fraud
$114,000
W
w
:.; $250,000
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10%
Asset Corruntion Financial
misappropriation P statement fraud $800.000
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Asset misappropriation only ®5%
Asset misappropriation and corruption ® 23%
Corruption only 9%

Corruption, asset misappropriation, and financial statementfraud @ @ 4%

Asset misappropriation and financial statement fraud o9 %

Financial statement fraud only ® 1%

Corruption and financial statement fraud ® %

Asset

misappropriation

Financial
statement fraud

Corruption




Pusuk octBapera wema otyherwa uMoBuHe
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Kako Tpajarbe npeBape yTu4ye Ha MeaunjaHy
ryourka?

27%

PERCENT OF CASES

19%
13%
10% 1%
8%
6%
5% l

6 months 7-12 13-18 19-24 25-36 37-48 49-60 More than
or less months months months months months months 60 months



Kako Tpajarbe npeBape yTuye Ha MeaunjaHy
ryburtka?

6 months 1-12 13-18 19-24 25-36 37-48 49-60 More than
or less months months months months months months 60 months
N
$30,000

$?5 000

$125 000

* $200,000
)
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D $400,000
L
= ’ $425,000

$500,000

$715,000



MeaujaHa
Tpajarba NnpeBape
Ha OCHOBY BpCTe
npeesape

30 months
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24 months

Financial statement fraud

24 months

Expense reimbursements

24 months

Billing

24 months

Cash larceny

24 months

Corruption

22 months

18 months

18 months
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12 months

Register disbursements

12 months




MHunumjanHa
AeTekuuja
npeBape

Tip

40%
Internal audit
it 5%
Management review

By accident

B

Other
== 6%
Account reconciliation
[ -
Document examination
= 5%
External audit
[ 8%
Surveillance/monitoring
= 3%
Notified by law enforcement

2%
IT controls
. %
Confession

I %

%

Vendor
8%

Other
5%

Competitor
3%

LI%

Customer
21%

Anomymous

. Shareholder/owner
2%

B Internal source

Extemal source

Employee

W Cther



[loBe3aHOCT BpCTe npeBape, MeaunjaHe rybmuTka
M MeToAe AeTeKkluunje npesape opraHmsayuje

TO DETECTION

MEDIAN MONTHS

30 @ Active detection method

$186,000
@ Potentially active or passive detection method 24 months
25 @ Passive detection method . . .
.‘.15{} 000
20 ? “'_' OC Ef-lmnnths $935,000
. . e 24 months
$130,000 $126,00(
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. 18 months 18 m
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$108.000 14 months
© ¥52,000 12 months
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MocToTak I I N
npesapa npema .
TUMY KOMMaHuje == = B
nmeaunjaHa z I
rybuTka g -

: N |

$164.000



HuBo BnacTu — megujaHa rybutka v npoueHaT
npeeapa

. National: 38% . Local: 31%
($200,000%) ($92,000%)
. State/provincial: 26% Other: 4%

($110,000%) ($58,000%)

*Dollar amounts are median loss.




[lpeBape npema BeAnYnHU opraHmsayuje

28% <100 100-999 1,000-9,999 10,000+

employees employees employees employees
26%
24%
22%
$100,000 $100,000
$132,000

<100 100-999 1,000-9,999 10,000+
employees employees employees employees $200,000

MEDIAN LOSS

)
W
7
q
)
L
o)
=
Z
ww
)
i4
W
o




BpcTe npeBape npema BeMYNHU OpraHu3auuje

- 000 BE
Billing I, 0%
Check and | 2 2%

payment tampering

Expense N 213

reimbursements

Skimming N 0 Small businesses face

Cach on hand | N 20 D":FEHENT R'SKS

than larger organizations

Noncasr, N 1G9 g g
Financial, N 16%

statement fraud

Cash larceny NN 14
Payro: I N 13 B <100 EMPLOYEES

Register [N 3%

disbursements

0% 20%

PERCENT OF CASES




[lpeBape npema

NOAPYHJY
MHAYCTpUje

Bamidng 3nd
1'l1an:|ﬂ samnvioes

MEDIAN LOSS:

$110,000
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Iresas ran o
WEDIAM LOSS:

$153,000

mrm:u:hg
WEDIAM LODSS:

$140,000
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Hu‘uhd:.lrlrg
MEDIAN LOSS:

$240,000
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Edwcation
REDIAM LOSS:

$68,000

.I
eﬁiﬁ.
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Fosod servicn and hoepiEaliy

REDIAMN LOSS:

$90,000

@ «

Sovammant and
puizlic adminktalion

REDIAM LOSS:

$125,000

Erszrgy
MEDIAN LOSS:

$300,000

."--....-- .
&E
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Teach iy iy
MEDIAN LOSS:

$150,000

Adis, anlor srmean,
and Fecraation
MEDIAN LOSS:

$88,000

Sordoas [Dihedh

MEDIAN LOSS:

$82,000

Ted-oommmaard cathon 5
MEDIAN LDES:

$100,000
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Miring

MEDIAN LOSS:

$208,000

Raal adata
MEDIAN LDES:

$180,000

@L
Loz

ComImunication s ard
puizdishing
MEDIAN LOSS:

€525 000
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$100,000
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Consrudlion
REDIAMN LOSS:

$227,000

MEDIAN LOSS:

$90,000
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fishing, and hurring
MEDTAN LOSS:

$136,000

‘Whokasale irada

WEDFI&M LDES5:

$110,000

-

Raisl
REDI&MN LOSS:

$50,000

.-__ -..-"'\-\.
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Déhwer
MEDIAN LOSS:

$70,000

REDIAN LOSS:

$258,000

Lt s

MEDIAN LOES:

$150,000



Hajuewhe
KopuwheHe
MeToAe
cnpevyaBara
npesapa

Code of conduct

80%

External audit of financial statements

80%

Internal audit department

13%

Management certification of financial statements

12%

External audit of internal controls over financial reporting

67%

Management review

66%

Hotline

63%

Independent audit committee

61%




[1lpoBjepa 3anoCcNeHUX KOJU CY NOYNHUIU
npeBape npuje 3anol/baBaka

Did the check reveal
existing red flags?

Yes 10%

No 90%




BpcTa npoBjepe 3anocneHmnx

Employment history 78%

Criminal checks 75%
Reference checks §5%
Education verification 50%

Credit checks 36%

Other 4% '



YTuyaj nosmumje novymH1oLa Ha npesape

S —
ey

Employee Manager Owner/executive Other

$50,000

44%
34%
$150,000
19%

Employee Manager Owner/executive Other $850,000

$189,000

PERCENT OF CASES
MEDIAN LOSS




MeaujaHa Tpajatba NnpeBape 3aBUCHO 04
nosuvuuje noYnMHMoua npesape

3anocneHu 12
MeHanep 18
BnacHuk 24

Apyru 18



YTuuaj Ay>XUHe Tpajarba YyroBopa
3arnocC/1IeHOr Ha rnpeeape

9% . Less than 1year . $40,000
1-5 years - £100,000

FERCENT OF CASES MEDIAN LOSS

23%

More than

24% 10 years




MeganjaHa rybutka u
y4eCcTa/iIoCT npeBape
3aBUCHO 0/, CeKTopa
Y KOjeM je 3anoc/1eH

noyYnHUANaL npesape

$250,000

$200,000 | and production

$150,000 -

$100,000

$50,000

$0 g

LESS RISK

MORE RISK
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Meaujana rybutka u
y4ecTanocT npesape

Executive/upper

) 223
management

%
*
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a.sé

¥

5

26

Sales
3aBUCHO O CEKTOpPa -

Customer service 155
Y KOJEM Je 3alflocC/ieH

dministrative suppo

3
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?
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15% 3% 5% 4%

- 15% 6% 2% 10%

4%

LESS RISK MORE RISK
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[lon noynHKMoua npesape

69%
I |

Male Female

Male Female

MEDIAN LOSS

$89,000

PERCENT OF CASES

$156,000



[Ton noynHKMoUa npeBape NnpemMa permoHy

Western Europe
@ Eastern Europe and
@ Western/Central Asia

Middle East 6 Southern Asia
United States and North Africa @
@ @ Asia-Pacific

Sub-Saharan Africa

Latin American
and the Caribbean

Male [ Female
I



PERCENT OF CASES

[lon nounHMoua npesape

Employee
79 Hl N
$50,000 $50,000
b8%
(7]
wn
42% ©
z
<
0
=
14%

. Male . Female

Employee Manager Owner/executive

Manager

$165,000

Owner/executive

$295,000

$1,000,000
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[TounHmoum
npeBapa npemMa
CTapOCTU

PERCEMNT OF CASES

MEDIAM LOSS

-3 36—-40 41-45 46-50

-
$23,000
$40,000

$100,000 $100,000

$200,000

$250,000

$237,000

$480,000

$355,000



[TounHMou M NpeBapa Npema CTeneHy
obpasoBara

High school Some University Postgraduate
47% o
graduate or less university degree degree

: I
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O
L 24% w  $75,000
O u
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c E $130,000 $160,000
- s

High school Some University Postgraduate $230,000

graduate or less university degree degree



Y4yecTanocT npeBapa U MegmujaHa rybmnTka
npema 6pojy nounMHuNaLa npeBape

2

ONE

el
PERPETRATOR
‘ I $74,000 peser

19%
~\ T
0{ PERPETRATORS
00 — 150,000

-“ THREE OR MORE
o%) PERPETRATORS
" — 20,000 -




KpyMUHa/IHa NpOLW/I0CT NOYMHUOLA NpeBape

—
|
|

I Never charged or convicted (89%) I Never punished or terminated (85%)
Bl Charged but not convicted (6%) B Previously terminated (9%)

. Had prior convictions (4%) . Previously punished (6%)
[l Other (1%) [l Other (1%)




LlpBeHe 3acTaBuULe

Living beyond means

., o
Financial difficulties

- ] 29%
Unusually close association with vendor/customer

] 20%
No behavioral red flags

] 15%
Control issues, unwillingness to share duties

L 1 15%
Divorce/family problems

] 1%
“Wheeler-dealer” attitude

] 13%
Irritability, suspiciousness, or defensiveness

] 12%
Addiction problems

] 10%
Complained about inadequate pay

] %



OWNER/ Red flags varied by Red flags varied by
EXECUTIVE EMPLOVEE

Financial difficulties

Unusually close association with 160
vendor/customer /0

Divorce/family problems

Control issues, unwillingness to 0/
share duties 8%

o Atfitude QD[D Instability in life circumstances
gg}gﬁg%ﬁ;‘:@id"usne“* s 1[;[19 @ Eg#ggﬂggggf;ssociation with
Financial difficulties @ @ “Wheeler-dealer” attitude
Complained about inadequate pay @ @ fﬁg%ﬁggﬁizpéﬁgiure from within




Termination

I -

Settlement agreement
Pe3ynTaT N
Cfl yLI aJ e B a 3 a Perpetrator was no longer with organization
KOj e J e ] 1%
I_I O K p e H y_l_a W or required resignation o
ﬂ p a B H a Probation or suspension

N 8%
rl pOLIIeAypa No punishment

- 6%

Other

. 4%



Pa3n1031 3a HenokpeTare NpaBHOr MNOCTYyNKa

Fear of bad publicity

N 33%

Internal discipline sufficient

] 33%
Too costly

] 24%
Private settlement

- ] 21%
Lack of evidence

] 12%
Other

] 12%
Civil suit

[ ] 4%

Perpetrator disappeared

2%




[MospaT rybutaka opraHusaumjama y kojuma ce
Aecuna npeeapa

23%

RECOVERED
NOTHING

32%

MADE A PARTIAL

RECOVERED RECOVERY
ALL LOSSES




[lpeBape y 3anagHoj EBponu

Country Number of cases
Austria 4
Belgium 1
Denmark 2
Finland 2
France 4
Germany 16
Greece 22
|celand 1
Ireland 2
ltaly 8
Netherlands 10
Norway 2
Portugal 1
Spain 4
Switzerland n
United Kingdom 34
Total cases: -

Corruption
i
Billin

O 28%
Noncash

— 7%
Cash on hand

I 15%
Expense reimbursements

I 13%
Tip

| 46%
Management review

I 1%
Internal audit

— 9%
Other

- 6%
Account reconciliation

I 5%
By accident

| 5%

FPERCENMNT OF CASES

MEDIAMN LOSS

4%

Employee

$90,000

34%

Manager

$235,000

18%

Ownerfexecutive

$500,000



" XBAJIA HA NAXKH !



