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a) TpaanunoHanHO (eKCTepPHO AN UHAUBUAYATHO)

npeAy3eTHULITBO

- MokpeTamwe BaacTutor 6MsHnca
- Besyjemo ra 3a MCT1

-UnauBuayanHo npepyseTHULLTBO:
npeay3eTHUK nojeanHaw, je
MCTOBPEMEHO W BAacHWUK npeayseha,
yrnpaB/bay 1M HOCKAAL, PU3MKa
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a) TpaanunoHanHO (eKCTepPHO AN UHAUBUAYATHO)

npeAy3eTHULITBO

3aBMCHO 04 MOTMBA NOKpeTara BAACTUTOr BU3HMUCA
npeay3eTHnKe AnjesIMMO Ha.
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NMpeay3seTHULM U3 HYXKAE

v' Camo3anocnetre Kao jesnHa
npeocTana KapujepHa MoryhHocT
(HNp. rybuTak nocna)

v' Tlokpehy nocao Ha ocHoBYy
NPEeTXOAHOT PajHOr MCKYCTBA

(obyhapw, monepu, ctonapwm,

TProBUM, efeKTpruYapu n ci.)
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MNMpeay3eTHnyn moryhHoctum

v’ Xesba 3a oCTBapereM BAacCTUTE naeje
v' MotuBu:

- CaMOOCTBapEH-E,

- YCMjepeHOCT Ha LU/beBE U

- nocturHyha.
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NMpeay3eTHNUM 3aHaTANje -
npeay3eTHULM XXMBOTHOT CTUAA
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- Llnsb je ocTBaperbe npuxoga AOBOJbHUX
3a NPUCTOjaH >XXNBOT

- Obyhapw, ctonapwu, kpojauu, bpurzepw,
KO3MeTM4Yapu, BOJONHCTanaTepw,
enekTpuyapm...
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NMpeay3eTHUUM N3 xobuja

- 3anocneHe ocobe koje nokpehy
NOCN0BE C LNU/bEM CTUL,AHbA
AOAATHUX NpUXoaa

- Mocjeayjy xobunje nau BjewITUHE
KOje KOPUCTe 3a OCTBapeHEe

AOAaTHe 3apaje
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6) KopnopaTtuBHO npeAy3eTHNLUTBO

- [peay3eTHMWTBO  Kao  KOHUenT K
dunosoduja nocnosarba y Kopnopaumjama
W TPaHCHALMWOHa/IHUM KOMMNaHujama:

* HOBe opraHu3aunoHe ¢opme,

*  pecTpykTypucare opraHu3auuoHe
CTPYKTYpE U

* nojjena BEeAVKUX AMBM3Mja Ha Makbe
cTpaTelwke MNOCNOBHE jeAuHUMLE KOoje ce
MOHOBO YMpeXaBajy Ha MPOJeKTHO]
OCHOBMW.

- Mocrbupokpartcka napagurma —
yBOhere OpraHnCTnUKe CTPyKType

- Crumynucaree nojeavHaua Koju mucie aa
ce HewTo MOXe Hanpasutu 6o/mbe U

Apyradnje yHyTap Koprnopauuje.
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CrpykTtypa npeay3seha

OPTAHWYKA
MEXAHUCTUNYKA
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TpagnuMoHasHa KOpnopaTUBHa Ky/iTypa BC
npeay3eTHUUYKa KyaTypa

TpaauumnoHanHa KopnopaTuBHa
Kyntypa: KomnaHumja ca
npeAy3eTHUUYKOM KYy/ITYpPOM:
Xnjepapxmjcka, ca ycrnocCTtaB/beHUM
npoueaypama, CUCTEMUMA MMa MJANTKY N YMpPEXXeHY
n3BjeLllTaBaka, InHMjama OpraHu3aumoHy CTPYKTYpY,
ayTopuTeTa 1 O4rOBOPHOCTY, TUMCKU paj, , cucTeme

yAyTCTBMMA M KOHTPOHUM HarpahrBata 3aN0CNEeHMX 3a
MeXaHM3MK1Ma. MHULMJaTUBHOCT N KPeaTUBHOCT,
(He npey3nmaj nHMLMjaTUBY, HETO npeanarama u

Yyekaj ynyTCTBa, ekcneprvMeHTUCaHa Te

He rpujeLu, npey3nMara O4rOBOPHOCTMW.
AP>XW ce CBOT Teputopwuja).
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YHyTpawwe npeay3eTHULLUTBO

(Intrapreneurship)

YHyTpawmwe npeays3etHUWTBO (eHrn. Intrapreneurship) - pa3soj
Npeay3eTHUYKMX MPaKCK 1 NOHaLlakba YHyTap BEANKUX KOprnopalnja

EKCTEpHM BC yHYyTpallHy Npeay3eTHULN

EKCTepHM npeAy3eTHNLM — PU3MK Of rybuTKa BAACTUTUX M NO3ajM/bEHUX
dVH. cpeacTaBa M eMOLMOHANHU PU3NK Of, MOCNOBHOI Heycrnjexa

YHyTpawwbu npeayseTHUUN — He Tpre Ty BPCTY CTpeca, jep MM je Ha
pacnosarary MMOBUHA N GUH. CPeACTBa Koprnopauuja y Kojuma ajenyjy
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EnemeHTN KOpnopaTuBHOr nNpeAy3eTHULUTBA

HOBU

NOC/IOBHW NMHOBATUBHOCT
NOAYXBATA

[MPOAKTNBHOCT
CAMOOBHOBA
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